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Proposal SMMT Manufacturing Panel Model

SMMT Manufacturing Panel Organisation:

Vehicle Manufacturers Component Manufacturers
SMMT SMMT Industry Forum

!

SMMT Manufacturing Panel Business Processes (example)

Policy: Manufacturing Panel Plan Deliver Management
Support Sustainable = e.g. ID key topics, ID where they are | The | Review:
Competitiveness being supported & act as a ‘portal’, Plan Manufacturing
ID gaps & ensure the gaps are filled Panel meetings‘
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Management Systems Technical

External
. Communications
Lean Benchmarking

Logistics HR Issues Purchasing

Environment Networking Training

SMMT Committees SMMT Sub Groups SMMT Functions

Review Process

Example: Annual Review by the Manufacturing Panel at a dedicated meeting
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