PROCESS MANAGEMENT & ISO/TS 16949 SUPPORT
Proposed Revision
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Reason for proposed changes:
The new www.smmtoversight.co.uk site has more up to date & regularly maintained information on
ISO/TS 16949. Also, some of the old linkages require improving.

Proposed changes:

1. Delete ISO/TS 16949 contents (left circle) — just have one ‘button’ linking to
www.smmtoversight.co.uk

2. In PROCESS MANAGEMENT (right circle) delete the ‘Why Do It?’ button — duplication of contents of
‘Process Approach’ button

3. Also in PROCESS MANAGEMENT (right circle), for the ‘Business Success’, ‘Process Approach’ and
‘Process Model’ buttons, keep the text but link it to the Publications / Quality / Business
Improvement Guides page of the web site (details how to buy the Business Improvement Guides)

4. In the overlap of the circles, for the Publications button link it to the Publications / Quality page of
the web site and change the TS document descriptions to those on
www.smmtoversight.co.uk/Publications

5. Also in the overlap of the circles, delete the ‘Further Advice’ button — this has been superceded by
www.smmtoversight.co.uk

6. Also in the overlap of the circles, change the ‘Funding’ button contents by deleting the current page
and linking it to the RDAs (Regional Development Authorities) contacts

7. Tidy up the web page side menus for Process & TS Support
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